ICT Strategy as a driver for change
Issues:

· Do more with less additional resources.

· Support in other countries – internationalisation.

· Virtual helpdesks on student PC’s.

· Piloting of any new ICT.

· ICT skills of staff members.

· Disaster recovery.

· Demand for electronic access (ebooks & journals).

· Support – increased information literacy.

· Collaborative environments.

· Password overload – need single log-ins.

· Copyright & Digital Rights Management & Licensing.

· Speed of change – trying to judge what will become the standard & playing catch-up.

· User expectations – desire for immediate access to all.
· Improving student’s information evaluation skills.

· Print V electronic.

· Variety of student skills – some require lots of basic IT support.

· Government policy – affects student type, numbers and funding.

· Web 2.0 & 3.0

External trends

· Web browser based.

· Shared services between universities.

· Virtualised environments.

· Storage space / band width.

· Outsourcing

· Internationalisation

· Mobile technology.

· Environmental issues – power consumption and equipment turnover.

· Digital content.

How flexible is your workplace – the re-structuring experience
· Communication concerns: 

· Tension between improving the service for users and staff anxiety.

· Different forms of restructuring.

· Importance of consultation / buy-in.

· Requirement for staff flexibility.

· Timing – longer process allows more time for consultation.

· Deployment concerns – do people apply or are they matched? Is there a real element of choice involved?

· Concerns about pace of change:

· Danger of change being merely ‘a fashion’.

· Loss of staff goodwill.

· Risk of losing very good staff.

· Elements of good practice:

· Communication to everyone at the same time
· Importance of clarity and repetition of information.

· Honesty and transparency.

· Importance of the language of communication.

· Control for and involvement of staff.

· Opportunities for training and development.

· Visit other libraries to learn how to do things better.

Library and Information professionals attitude to change in the workplace
Types of change

· Minor / constant e.g. IT upgrades, library management systems, small increases in duties & responsibilities.

· External / global change.

· Major e.g. restructure or new build.

Equipping professionals to handle change

· CILIP

· AUA – Association of university Administrators

· Cpd25

· Library School curriculum 
· Benchmarking.

· Visiting other institutions – include all staff levels.

Managing Change

· Empowerment – contribution to decision making.

· Autonomy

· Staff development – customer service training.

· Communication – justification & explanation.

· Changing attitudes.

Responding to change

· How do we see ourselves?

· Keeping up to date with ‘world’ changes.

· Bring academic staff on board.

