LIBRARY SERVICES

STAFF TRAINING GROUP

Mission, Values and Aims : 
MISSION

We aim to provide a full and varied programme of development and training to enable all staff to acquire knowledge, sills and understanding which will contribute to both their personal career development and the strategic objectives of the Department.

Underpinning this programme is a commitment to the following values:

VALUES

(
Enabling appropriate professional and personal development for all staff

· Recognising that staff have diverse learning and training needs and thus require a range of appropriate development approaches

· Providing essential training to meet the needs arising from new initiatives and legal requirements

· Supporting staff in achieving their full potential through the Departments programme of development and training

· Utilising resources effectively to ensure good quality training

AIMS

(  
To ensure that information about development opportunities and training is disseminated widely to all staff

(
To engender a culture where staff assume equal responsibility for their own development

(
To provide an induction programme including mentor support which acts as a first step in a continuing process of training and development

(
To ensure that each employee discusses and agrees their training development needs and progress with their line manager/team leader during their appraisal and on an ongoing basis

(
To regularly review and evaluate existing programmes of training and development to ensure adequacy, relevance and effectiveness

(
To enable staff to acquire awareness of current information and library developments and to have an understanding of the HE framework

(
To ensure the integration and coherence of all staff development planning and activity

(
To ensure that staff are able to fulfill the requirements of their job with confidence and satisfaction and to create opportunity for sharing and developing of good practice.

(
To ensure with other appropriate departments that essential training needs arising from legal requirements (eg Health & Safety, Equal Opportunities and Employment) are adequately met.

(
To continue to explore and investigate access to development and training opportunities for all.
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