Staff Development Group (SDG) 

The Library recognises that the quality, motivation and productivity of its staff are the Library’s most valuable resources in effective service provision. The SDG will act as the forum to steer the Library’s commitment to staff training and development in accordance with the objectives set out in the Staff Development Policy.

Terms of reference

1. To discuss training matters, keep abreast of current developments and ensure that an effective programme, which addresses the training and development needs of all Library staff, is delivered through line managers.

2. Ensure support for line managers in the provision of staff development and training.

3. To make recommendations to OMG and SMG on training and development matters as appropriate and in line with the Strategic Plan.

4. Regularly review content and objectives of internal training programmes and practices to ensure they conform to the Staff Development Policy.

5. To ensure that any initiatives implemented support the principles of improving standards of service through greater staff flexibility, commitment and motivation.

6. Members of the group will act as representatives for their respective sections. They will be responsible for regularly publicising SDG issues and initiatives and for canvassing opinion from all Library staff to be fed back to SDG.

7. To set up sub-groups to carry out detailed work, co-opting other Library staff as appropriate to foster wider ownership for staff development issues. Sub-groups should normally be led by a member of SDG.

8. To monitor staff training and development to ensure continued commitment to the principles of IiP and general good practice.

Meeting frequency: 
Every 2nd month

Membership: 

Chair: 


User Services Manager

Representatives:
Investors in People Liaison

                                   Assistant Librarian with responsibility for the 

                                   Information Desk (ex-officio)

                                   Change to: Services Manager (ex-officio)



Administration (1)




Archives (1)

IT Services (1)




IT Support / Projects / IBSS (1)




Technical Services (1)




User Services (1)




Part-time Rep (1)

Secretary: 
to be nominated for a 12 month term on a rotating basis, starting at the beginning of the calendar year.

NOTE : 
Deputy Librarian has overall responsibility for staffing matters, including staff development, but has currently delegated chairing of SDG to the User Services Manager.
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